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11 Shernoff Willoughby 1/21/2024

Can I get a chart of the 1045.5 Non-School Based FTE’s?

I’d like to see a breakdown of each department and the positions (ie- directors,
supervisors, facilitators, etc.)

Additionally, could you highlight when positions have been added for FY25? (FY25
SEON, page 25)

Page 25 of the FY25 SEON includes all FTEs in the Operating Fund and Grant Fund and
identifies them by School-Based and Non-School Based. The following table breaks down all
1,045.5 non-school based FTE by Department and staffing group, which aligns with the staffing
labels used in the Fund/Department Section of the book.

Department Staffing FTE

Department of Academics Analyst 3.0

Assistant 1.0

Chief Academic Officer 1.0

Director 1.0

Specialist 6.0

Supervisor 3.0

Support 6.0

Department of Academics Subtotal 21.0

Department of Business and

Financial Services

Accountant 10.0

Analyst 12.0

Chief Financial Officer 1.0

Coordinator 5.0

Director 4.0

Executive Director 1.0

Specialist 9.0

Supervisor 8.0

Support 18.0

Department of Business and Financial Services Subtotal 68.0

Department of Communications

and Community Engagement

Assistant 1.0

Chief Communications Officer 1.0

Coordinator 3.0
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Department Staffing FTE

Developer 2.0

Director 1.0

Specialist 1.0

Supervisor 2.0

Support 5.0

Department of Communications and Community

Engagement Subtotal 16.0

Department of Digital Innovation Analyst 7.0

Chief Technology Officer 1.0

Coordinator 10.0

Developer 13.0

Director 4.0

Engineer 26.0

Manager 1.0

Program Analyst 1.0

Specialist 23.0

Supervisor 15.0

Support 9.0

Technician 2.0

Department of Digital Innovation Subtotal 112.0

Department of Human Resources

and Talent Development

Analyst 4.0

Attorney 1.0

Chief Human Resources Officer 1.0

Coordinator 17.0

Coordinator, Title IX 1.0

Deputy Coordinator, Title IX 4.0

Director 5.0

Executive Director 1.0

Paralegal 1.0

Specialist 19.0

Supervisor 16.0

Support 11.0

Department of Human Resources and Talent Development

Subtotal 81.0

Department of School Leadership Assistant Director 1.0
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Department Staffing FTE

Chief of Schools 1.0

Coordinator 3.0

Director 4.0

Executive Principal 6.0

Hearing Officer 1.0

Specialist 4.0

Supervisor 2.0

Support 6.0

Teacher-Academies 1.0

Teacher-Specialist 2.0

Department of School Leadership Subtotal 31.0

Department of Student Services Analyst 1.0

Assistant Director 2.0

Assistant Superintendent 1.0

Coordinator 12.0

Director 5.0

Instructional Facilitator 1.0

Instructional Specialist 6.0

Specialist 12.0

Supervisor 27.0

Support 21.0

Department of Student Services Subtotal 88.0

Department of Superintendent Assistant Superintendent 1.0

Attorney 3.0

Auditor 2.0

Auditor General 1.0

Chief of Staff 1.0

Coordinator 5.0

Director 1.0

Ombuds 1.0

Paralegal 1.0

Specialist 1.0

Superintendent 1.0

Supervisor 5.0
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Department Staffing FTE

Support 16.0

Technician 11.0

Department of Superintendent Subtotal 50.0

Department of Support Services Analyst 1.0

Assistant Director 2.0

Chief Operations Officer 1.0

Coordinator 21.0

Custodian 59.0

Director 7.0

Driver 10.0

Executive Director 1.0

Maintenance 169.0

Manager 11.0

Operator 2.0

Specialist 27.0

Supervisor 13.0

Support 60.5

Technician 36.0

Vehicle Maintenance 53.0

Department of Support Services Subtotal 473.5

Department of Teaching & Learning Analyst 2.0

Assistant Superintendent 1.0

Coordinator 9.0

Director 5.0

Manager 1.0

Specialist 24.0

Supervisor 26.0

Support 19.0

Department of Teaching & Learning Subtotal 87.0

Grant Fund Analyst 1.0

Assistant 2.0

Coordinator 4.0

Director 0.0

Instructional Support 1.0
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Specialist 4.0

Supervisor 2.0

Support 4.0

Grant Fund Subtotal 18.0

FY25 SEON Non-School Based Total 1045.5

This second table highlights all changes in non-school based FTE between FY24 Adopted and
the FY25 SEON as identified on Page 25 using the same Department and Staffing Group
format.

Department Staffing FTE

Department of Academics Support 1.0

Department of Academics Subtotal 1.0

Department of Communications

and Community Engagement

Developer 2.0

Department of Communications and Community

Engagement Subtotal 2.0

Department of Digital Innovation Supervisor 2.0

Department of Digital Innovation Subtotal 2.0

Department of Human Resources

and Talent Development

Deputy Coordinator, Title IX 2.0

Specialist 1.0

Department of Human Resources and Talent

Development Subtotal 3.0

Department of School Leadership Coordinator 1.0

Department of School Leadership Subtotal 1.0

Department of Student Services Instructional Facilitator 1.0

Support 1.0

Department of Student Services Subtotal 2.0

Department of Support Services Driver 1.0

Maintenance 5.0

Manager 1.0

Specialist 1.0

Supervisor 1.0

Support 3.0

Technician 1.0

Department of Support Services Subtotal 13.0
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Department Staffing FTE

Department of Teaching & Learning Coordinator 2.0

Director 1.0

Specialist 1.0

Support 2.0

Department of Teaching & Learning Subtotal 6.0

Grant Fund Coordinator -1.0

Director -0.1

Specialist -1.0

Supervisor -0.4

Support -1.8

Grant Fund Subtotal -4.2

Grand Total 25.8

12 Istrefi Slevin 1/25/2024

Where can we discover if / where there is funding that supports early career OR first
year teacher professional development, training, coaching, or mentorship programs?
(as well as better understand how that funding has trended over recent years).

The Office of Mentoring and Coaching manages a budget to support first-year teachers.
Funding compensates beginning teachers to attend a two-day teacher induction event.
Beginning Teacher Institute, the onboarding event, is designed to orient new teachers to
Loudoun County Public Schools. Local funding enables beginning teachers to participate in
professional learning to acquire strategies for promoting affirming and inclusive environments.
Funding includes ongoing professional development and book studies with educational
consultants to reinforce learning.

As an investment in retention, local funds allow beginning teachers to have a mentor and a
lead mentor at each building. Included in the Mentoring and Coaching budget are mentor and
lead mentor stipends.

New in the 2023-2024 school year, Loudoun’s Mentoring and Coaching Office launched a
Beginning Teacher Cohort Program for first-year teachers. Beginning teachers attend monthly
sessions grouped by grade level or content area. Beginning Teacher Coaches facilitate each
cohort session. The Beginning Teacher Coach is a stipend position, and Title II funds it.
Teachers gain foundational skills while networking as a community. Local funds are used to
compensate new teachers’ attendance.
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Additional funding supports ongoing professional learning opportunities for beginning teachers,
such as New Teacher Seminars and Best Practices courses. The learning is designed to
increase teachers’ knowledge and skills.

The budget also includes funding for a Mentoring and Coaching Supervisor and Specialist.
Two instructional coaches are included in the Mentoring and Coaching operating budget. Title
II funds five additional instructional coaches. Instructional coaches provide job-embedded
coaching support to 298 first-year teachers across Loudoun.

Local funding has remained level. This year, a portion of the funding is identified for
reallocation and cost savings based on data trends.

13 Griffiths Willoughby 1/25/2024

Are any of the surplus funds in Other Funds carried over into FY25? How much money
is carrying over into this year? Is anything in the red, or is there just surplus?

The funds presented as Other Funds encompass all other funds except for the School
Operating Fund. These Other Funds are able to carry over their fund balance from one year to
the next per generally accepted accounting principles (GAAP). In the Financial Section of the
FY25 SEON book, the financial tables for each fund are shown with the carryover fund balance
from prior years as well as the projected fund balance carryover. For example on page 76, the
School Nutrition fund shows ending fund balances and how that carries over to the following
year. None of LCPS funds are in the red and all carry positive fund balances in accordance
with policy, regulation and best practice.

14 Donohue Boland 1/25/2024

Do you have any comparable data regarding other Title IX offices in other districts?

Unfortunately, true comparison data is unavailable for many of our comparators due to the role
being included or assigned to a position with other responsibilities. Fairfax and Prince William
are our closest comparators, and their data can be found on the chart below.
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Deputy Title IX Coordinator Compensation

DIVISION MIN MID MAX

Fairfax $84,634 $114,326 $144,018

Prince William $87,014 $152,361 $217,708

Comparator

Average $85,824 $133,344 $180,863

LCPS Current $112,692 $146,138 $179,583

Title IX Intake Specialist

DIVISION MIN MID MAX NOTES

Prince William $64,240 $107,848 $151,455

Closest match, but less responsibility/

nonexempt

LCPS Proposed $89,146 $118,007 $146,868

15 Shernoff D.Smith 1/25/2024

Were the 4 extra SSOs from grant funding just for middle schools or is there any
consideration for high schools?

SSOs at the high school level were increased from 2.0 per school to 3.0 per school in the
FY23 budget. The staffing standard of 1.0 per Middle School was established in FY22's
adopted budget. Middle schools were identified as the next area of need as we would like to
support each middle school with at least 2 SSOs. Grant funding was secured in FY24 to add a
2nd SSO at 4 Middle Schools. These positions were strategically placed based on need and
student enrollment.
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16 Rashid A. Smith 1/25/2024

Can you provide a breakdown from slide 3 in the DDI presentation of operations and
maintenance and how much is provided for Virtual Loudoun, Chromebooks, hot spots
and how much goes to students in western Loudoun or students who don’t have
internet access?

All Virtual Loudoun students are provided a Chromebook and hotspot if needed to ensure they
can access virtual learning applications and content. DDI has over 1,750 hotspots available for
students, which include students in Western Loudoun. Hotspots require cellular coverage,
which is the biggest issue in Western Loudoun, as there are many dead zones across all
providers.

17 Griffiths Ellis-Williams 1/26/2024

Please send me a breakdown of the entire department for DEI/Equity.

More specifically, I am looking for:

1. Stats on how you have improved LCPS, scores, testing, etc.
2. Programs vs staffing
3. Stats on incidents in the schools, please provide the numbers for all Loudoun

Cty. Schools
4. How is the DEI department tied to student learning outcomes?
5. Historical information (how long has this dept. been in place)

1. Stats on how you have improved LCPS, scores, testing, etc.

While there are no DEIA standards on which to assess students and there is no way to
have quantitative data on the impact of the scope of work of the DEIA office on test scores,
there is empirical qualitative data that reflects the correlation between diversity, equity,
inclusion, and accessibility in schools. Qualitatively speaking, empirical research
consistently shows that there is a strong correlation between equity in schools and positive
student academic outcomes. Here are some key pieces of empirical evidence and studies
that demonstrate this correlation:
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● Annual research conducted by the National Assessment of Educational Progress
(NAEP) data consistently reveals correlations between equitable resource allocation
and student achievement.

● A study conducted by the RAND Corporation titled "Equity and Quality in Education:
Supporting Disadvantaged Students and Schools" suggests that equitable access to
resources, effective teachers, and supportive learning environments significantly
contribute to improved academic outcomes for all students.

● The Organization for Economic Development (OECD) studies, including the
Programme for International Student Assessment (PISA), consistently find that
education systems that prioritize equity tend to perform better overall. They
emphasize that reducing socio-economic disparities in educational opportunities
positively impacts student achievement.

● Reports from organizations like the Education Trust often analyze data to highlight
the correlation between equitable policies, resource distribution, and academic
achievement. They emphasize the importance of addressing systemic inequalities in
education to foster positive outcomes for all students.

● Research on school integration and diversity suggests that diverse learning
environments promote academic excellence and social cohesion. Schools that
actively promote diversity and inclusion tend to provide more equitable opportunities,
leading to improved academic outcomes for students from all backgrounds.

● Longitudinal studies tracking student progress over time often reveal the impact of
equity-focused interventions on academic achievement. These studies analyze
various factors, including access to quality teachers, advanced coursework,
adequate facilities, and supportive services, in determining student success.

● Meta-analyses and systematic reviews of educational research consistently
demonstrate the relationship between equity in schools and positive student
outcomes. They synthesize findings from multiple studies to provide robust evidence
supporting the correlation between equity-focused policies and academic
achievement.

In summary, empirical data from various studies, assessments, and analyses consistently
demonstrate the positive correlation between equity in schools and student academic
outcomes. Addressing disparities in resources, opportunities, and support systems is
crucial for creating inclusive learning environments where all students can thrive
academically.
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Specifically:
● LCPS is dedicated to the whole child, both academically and socially-emotionally.

The research is clear that a welcoming, inclusive, and affirming learning environment
is foundational to learning for each and every student. For the past four years, since
the Director of Equity position was created through Board action, we have been
working alongside teachers, staff, administrators, supervisors, directors, chiefs,
assistant superintendents, and the superintendent of schools to create a
foundational understanding of DEIA and culturally responsive practices where high
expectations, rigor and deeper learning is at the forefront for each and every
student.

● The LCPS Comprehensive Equity Plan Evaluation Report from 2022 also provides
some data. Analysis of the results from the Comprehensive Equity Plan evaluation
produced the following conclusions for the Year Two goals (I pulled a few highlights):

○ Regarding students’ experiences with culturally responsive instructional
strategies, more than 80% of elementary and middle school students felt that
their culture is included and respected in their classrooms. The lowest area of
agreement for middle school students was “Students treat other students with
respect regardless of race or other differences” (67%), with only 54% of
Black/African American students in agreement.

○ Regarding discipline practices in schools, 72% of schools indicated that they
had access to and reviewed discipline data with a focus on equity, and 81% of
schools indicated that policies and disciplinary practices were examined for
disparate impact and an emphasis on proactive approaches. Analysis of the
discipline office referral data revealed that African-American students and
students with IEPs were referred at higher rates relative to other students.
However, the differences did not reach the level of disproportionality (2 to 1).
Suspension data revealed higher suspension rates for African-American and
Pacific Islander students, as well as students with IEPs.

○ Almost all teachers agreed that diverse ethnicities and nationalities are
authentically portrayed in their lessons and that their school disaggregates
data to determine whether equity is being achieved for all students. Also,
most teachers agreed that they address racial and cultural stereotypes,
prejudices, racism, and other forms of intolerance, injustice, and oppression
in school.
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17 (continued) Griffiths Ellis-Williams 1/26/2024

2. Program vs. staffing

The Division of DEIA team provides support, collaboration, coaching, learning, and
guidance to all 98 schools supporting over 82,000 students and over 12,000 employees,
including school leaders, teachers, and staff. In FY24, the Division of DEIA includes the
following personnel:

● Assistant Superintendent (1 FTE)
● Supervisors (2 FTE)
● Specialist (1 FTE)
● Instructional Facilitators (3 FTE)
● Executive Assistant (1 FTE)

This team provides support and programming for groups of stakeholders across LCPS,
including but not limited to the following: Student Equity Ambassadors, School Equity
Leads, School-based administrators (Principals, Assistant Principals, etc.),
Superintendent’s Cabinet, Senior Staff, and Division Clusters.

Professional learning opportunities include, but are not limited to: Cultural Responsive
Sustaining Instruction, teacher and school leader support for VDOE Evaluation Standard 6,
Culturally Responsive School Culture, Family Engagement Practices, Culturally
Responsive Classrooms, Cultural Humility, Teaching and Leading with Empathy.

Further, we support and collaborate with external stakeholders that include, but are not
limited to the Loudoun County Office of Equity, Loudoun Chamber, JCRC, ADAMS,
NAACP, Islamic Faith Community, Islamic-Christian Faith Community, Equality Loudoun,
and The Loudoun Freedom Center.

● We have provided learning throughout the division on how to best support
families within our community.

● We meet and listen to students through the Student Equity Ambassador
Program to better understand their LCPS experiences and what they need.
We are then able to center student needs through our actions. (Prayer rooms
as an example) We work to support student leadership and agency as they
advocate for and take action toward equitable and supportive learning
environments.
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● Members of the Division of DEIA meet with schools daily to better understand
the needs of school leaders, teachers, and students. We can then turn needs
into action by providing guidance, coaching, resources, and professional
learning.

● We provide monthly learning for Equity Leads and we provide content for
them to bring to their schools. We also provide listening opportunities for
Equity Leads to voice needs and concerns and support their efforts at their
schools. We are then able to provide support and guidance. The Equity Lead
is a staff member identified at each school who provides direct support to their
principal and individual school community, under the supervision of the
principal and in collaboration with the Division of DEIA.

3. Stats of incidents in the schools, please provide the numbers for all LCPS schools

Data collection from the inception of the academic school year to present, as of 1/26/24:
● Racial Slurs and Hate Speech
● 408 incidents made by 411 students
● Elementary -128
● Middle- 213
● High- 67

4. How is the DEI department tied to student learning
● The foundation of DEIA work is support student outcomes for each and every

student
● We work with the Research and School Improvement offices to help inform

our practices and the direction of our work
● We also provide support to school leaders with their School Improvement

Plans
● We work with the Department of Teaching and Learning to inform instructional

practices and professional learning opportunities for teachers,
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5. Historical information (how long this department has been in place):

Our current position within the Office of the Superintendent and the scope of our work
allow us to have direct impact across the division.

● The Division of Equity, including a Director and Executive Assistant, was
formed with Board action in FY20. Between FY22 and FY24, the division was
moved to the Department of Instruction. In FY24, Dr. Spence reorganized the
Division and moved it back to the Office of the Superintendent. This past year
the Division of Diversity, Equity, Inclusion and Accessibility (DEIA) has been
renamed and restructured to unify the former Division of Equity and the
former Office of Culturally Responsive Instruction within the former
Department of Instruction. As a result, the Division of Diversity, Equity,
Inclusion and Accessibility has been able to expand their work and impact.

● ONE LCPS: 2027 STRATEGIC PLAN FOR EXCELLENCE has DEIA at the
forefront. The Division of DEIA supports each goal of the strategic plan with a
highlight of Goal 1 and 3.

● Goal 1: Empowered Students, Aligned Action 1.4: Create regular
opportunities to amplify Student Voice through both listening and action.

○ DEIA is responsible for implementing Student Equity Ambassadors, a
powerful example and tool to elevate student voice at the secondary
level. These students have the opportunity to speak to their own and
the experiences of their peers around diversity, accessibility, inclusion
and equity issues. In their roles as Student Equity Ambassadors as a
group and individually, students have had the opportunity to speak to
the school board and participate in focus discussions with past and
current superintendents. The DEIA division has sought their specific
feedback to support schools with handling sensitive content and
discussions in the classroom, creating a sense of belonging in schools,
creating a welcoming environment in schools, creating space for
prayer in schools as well as what it means to be a trusted adult.

● Goal 3: GOAL 3 – ENRICHED DIVISION: Maintain an inclusive, safe, caring,
and rigorous learning environment as the foundation for student growth.
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○ Aligned Action 3.1 – Define and promote a clear and consistent
division culture where all students and families feel they belong,
embodying accountability and striving for continuous improvement.

■ DEIA works with school leadership, Equity Leads and across
the division to ensure that each member of the LCPS
community is part of a welcoming, inclusive, and affirming
environment. DEIA provides continuous support to schools on
building school and classroom culture. This includes staff
learning around family engagement, the development of a
Welcome Guide for the front office for new families.

○ Aligned Action 3.3 – Safe, Productive Learning Environments: Ensure
schools and classrooms across the county support high-quality
instruction and the safety of every person.

■ Component 3 of the Culturally Responsive Framework is
Engagement through Deeper Learning. The Division of
Diversity, Equity, Inclusion and Accessibility has collaborated
across the division to create professional learning embedded in
rigor and deeper learning for each and every student. The
division also works alongside schools to grow and strengthen
culturally responsive teaching practices that provide deeper
learning experiences for each and every student.

The core values of LCPS speak to the heart and soul of the work being done
by the Division of Diversity, Equity, Inclusion and Accessibility. The LCPS core
values encompass the entirety of the work being done by the Division of
DEIA.

LCPS Core Values:

○ HOLISTIC SUPPORT: Every student should have the support to feel safe,
happy, and cared for in school.

○ EQUITY AND OPPORTUNITY: All students and staff should have access to
resources, programs, and support that enable a successful future.
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○ TRUST THROUGH LISTENING: All students, staff, and community members
should have regular opportunities to be heard in two-way conversations
across the division.

○ RIGOROUS TEACHING AND LEARNING: All students should be challenged
to reach their full potential in the classroom as part of a system that aspires to
become the best-performing division in the nation.

○ INDIVIDUALIZED SUCCESS: All unique strengths, skills, and passions
should be celebrated, encouraging diverse pathways that support readiness
after graduation

○ CONTINUOUS IMPROVEMENT: A culture of continuous improvement should
drive the fulfillment of our mission

18 Shernoff Willoughby 1/29/2024

Can you please provide me and my aide, the source data spreadsheet for the FY 25
SEON?

I’d also like the source data spreadsheet for the FY 23 and FY 24 budget

DIGITALLY (not a PDF, the excel file)

Source data for the budget process is embedded within LCPS' budgeting software and is
structured for internal use. The budget software system 'translates' this voluminous, raw,
account code structured data into the user-friendly FY25 SEON budget book. The FY25 SEON
provides high-level tables along with the more granular department/division tables. Further,
comparative data from the FY24 Adopted Budget and historical actual spending for FY21,
FY22, and FY23 is presented for the reader.

19 Shernoff D.Smith 1/29/2024

How much would it cost for 1 SRO to be added to all Elementary Schools?

School Resource Officers (SRO) are not LCPS employees and they are funded through the
Sheriff's office, via the Board of Supervisors. The cost of one School Security Officer (SSO) is
$95,732. There are 62 elementary schools in FY25, including the 2 charter schools.
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20 Shernoff D.Smith 1/29/2024

Can you explain the reasoning for the departments that report directly to the
Superintendent?

Why is DEIA under the Superintendent's office and not HRTD or Teaching and
Learning?

The Superintendent's Office is one single department, referred to as the Department of the
Superintendent for budget purposes. Within the department, there are several divisions, which
aligns with our organizational structure. The Divisions in the Department of the Superintendent
include Ombuds, Auditor General, Division Counsel, DEIA and Safety and Security. The work
of these divisions span across all other departments to support the work of the school division.

DEIA is a Division under the Department of the Superintendent. Diversity, Equity, Inclusivity
and Accessibility are embedded as core values in LCPS. The previous Equity Office was in
the Department of Instruction and while this was effective, the work of this department was
much more than just with instructional staff and offices. The Division of Diversity, Equity,
Inclusion and Accessibility was moved to the Superintendent's office by Dr. Smith, in alignment
with a recommendation from the MSAAC annual report, to provide greater access and support
to all of LCPS.

21 Shernoff Willoughby 1/29/2024

Considering staff found $4m in cost savings that was then reallocated to other
programs, was there any thought to simply decreasing the overall budget instead of
increasing it?

The Superintendent's Estimate of Needs does not present "wants." The Superintendent's
direction was to identify savings and reallocation opportunities to assist in providing for the
needs of the division. Further, the $4m in savings identified is significantly less than the overall
budget increase, so a budget increase supporting the needs of the division would occur
regardless. Without these savings, the budget would be $4m higher.
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22 Shernoff Willoughby 1/29/2024

After reviewing the updated budget overview, the executive summary (page 19)

In the School Nutrition Column under Special Revenue Funds, you are estimating
revenue at 38.9 Million, but your expenses indicate 48.7 Million, this gives an 8.9 Million
dollar gap. Where will estimating the additional revenue will come from? Or how will
you reduce expenses?

Under the Self Insurance the same thing occurs, with a debt of $874,319. What is the
reason for that?

Lastly the CIP has an under budget for 63.1 Million- How is that 63.1 Million being
spent?

So total there is an under budget of 53.3 million correct? How will that money be
allocated? (FY25 SEON Page 19)

As presented on January 25, the School Nutrition Fund will draw on carryover fund balance as
a funding source for its operations. The Business and Financial Services presentation outlined
several initiatives to increase revenues and reduce expenditures in the upcoming years (slides
9-12). Increasing revenues include raising meal prices and increasing meal participation, and
expenditure reductions, including the elimination of vacant floater positions.

The Self-Insurance fund will also utilize carryover fund balance as presented during the Other
Funds budget presentation.

The budgets for the Capital Improvement Program (CIP) and the Capital Asset Preservation
Program (CAPP) undergo a separate review and approval that is distinct from the rest of the
budget process and are therefore included in the FY25 SEON as information only. The School
Board’s approved CIP, as adopted on December 12, 2023, can be found at
https://www.lcps.org/CIP. The approved plan provides specific, site-specific information that
includes the construction of new schools, the provision of renewals and alterations to existing
facilities and the addition of classrooms at current schools. It also addresses the maintenance
and replacement of facility system components. The adopted revenue and expenditures are
incorrect in the FY25 SEON. As approved by the School Board, the correct CIP revenues and
expenditures for FY25 are $513,860,000 (FY2025-2030 CIP and CAPP, page 17). As stated
above, the CIP is adopted separately and approved by the School Board in December 2023
and the inconsistency will be corrected in the FY25 Adopted Budget documents.
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23 Shernoff Willoughby 1/29/2024

In Comparing the FY 24 adopted Budget and the SEON, the expenditure categories do
not map- I see Academics is added, Superintendent and community engagement are
broken out instead of combined, etc.

Can you map those changes out for me from FY 23- FY 25 SEON (FY25 SEON Page 19)

After the FY24 Budget was adopted, a reorganization occurred. The change in expenditure
categories from FY24 Adopted to FY25 SEON is as follows: Department of Instruction was
divided into three new departments - Academics; Teaching and Learning; and School
Leadership. The department labeled as 'Superintendent / Communications & Community
Engagement" was also divided into two separate departments - Superintendent and
Communications & Community Engagement. Equity Division (now DEIA) was under
Instruction in FY24 Adopted, but is under Superintendent in FY25 SEON.

24 Shernoff Ellis 1/29/2024

In Non- Departmental what are the 34 Flexible Staffing positions?

Is that differentiated staffing? If so who is getting those FTEs? (Page 221)

On page 442, information about the new Flexible Staffing positions are provided. The purpose
of these positions is to provide a final layer of discretionary support in recognition of the
diverse needs across the school division. This is different from Differentiated Staffing which is
described on page 441. Further, a snapshot of these additional position supports can be found
on slide 6 of the Staffing Standard presentation from January 25.

19



Loudoun County Public Schools
FY25 School Board Questions

January 30, 2024

Item Board Staff Date of
Number Member Assignment Request
24 (continued) Shernoff Ellis 1/29/2024

The following table outlines the allocation of Differentiated Staffing for FY25.

Elementary School FY25

Balls Bluff ES 1.0

Catoctin ES 1.0

Cool Spring ES 2.0

Countryside ES 2.0

Creighton's Corner ES 1.0

Discovery ES 1.0

Dominion Trail ES 2.0

Evergreen Mill ES 1.0

Forest Grove ES 3.0

Frances Hazel Reid ES 1.0

Frederick Douglas ES 1.0

Guilford ES 2.0

Hutchison Farm ES 1.0

Leesburg ES 1.0

Meadowland ES 1.0

Potowmack ES 2.0

Rolling Ridge ES 2.0

Sterling ES 2.0

Steuart Weller ES 1.0

Sugarland ES 2.0

Sully ES 2.0

Elementary School Subtotal 32.00
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24 (continued) Shernoff Ellis 1/29/2024

Middle School FY25

Belmont Ridge Middle 1.1

Farmwell Station Middle 1.9

Harper Park Middle 1.9

JL Simpson Middle 1.8

J.M.Lunsford Middle 1.4

Mercer Middle 1.6

River Bend Middle 2.6

Seneca Ridge Middle 3.0

Smart's Mill Middle 2.3

Sterling Middle 6.0

Stone Hill Middle 1.1

Trailside Middle 1.3

Middle School Subtotal 26.00

High School FY25

Broad Run 2.4

Dominion 4.2

Heritage 3.2

John Champe High 2.0

Loudoun County 2.2

Park View 8.8

Potomac Falls 3.4

Rock Ridge 1.6
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Tuscarora 3.2

Robey 0.6

North Star 2.0

High School Subtotal 33.60

FY25 Differentiated Staffing 91.60

25 Shernoff Willoughby 1/29/2024

On page 221 If you add up all the dollar amounts- it equals $128, 700, 000. The line item
on page 19 the line item for non departmental is $168 Million- should they add up?
Where is the 40 Million spent? (FY25 SEON Page 221)

The items listed on Page 221 are a highlight of the changes of the items in Non-Departmental
and a listing of the items that will be distributed to the individual department when funds are
allocated. Some other items not listed are the teacher supply allotments, 37.0 new flexible
staffing positions, contingency positions, division-wide insurance policies, athletic funds
transfers, base funding for retiree bonus, sick and annual leave payouts and employer
payments to the Self-Insurance Fund for Workman's Comp, Unemployment Insurance, Health
Premiums and Disability.

26 Shernoff Willoughby 1/29/2024

I see that in the Superintendent’s budget, there was no increase in FTE, but a
corresponding increase in Personal funds- what are those funds utilized for?

(This happens in others as well - Chief of Staff, Auditor General etc.)

The increase in personnel costs from FY24 Budget to FY25 SEON for departments across the
division represent the base change in personnel costs. When the FY24 Budget was created, a
snapshot of all personnel at their current salaries, steps, benefit elections, etc. was completed.
The FY24 step increases and COLA increases were budgeted in Non-Departmental.
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26 (continued) Shernoff Willoughby 1/29/2024

To start the FY25 Budget, the same process is conducted that now captures changes such as
an employee now on a different step, the application of FY24 scale (COLA) adjustments,
turnover, etc. These represent a sample of base changes that occur and also explain why the
percentage increase is different for each area depending on the actual changes that area
experienced.

27 Griffiths Willoughby 1/29/2024

What is the total cost for step increases averaging 2.4%?

On page 221 of the FY25 SEON, the total cost of step increases and top of scale payments in
the School Operating Fund totals $25.7m. Step increases are projected to cost $24.1m.

28 Griffiths Willoughby 1/29/2024

What is the total cost for the one-time 1% top of scale payments to eligible employees?

On page 221 of the FY25 SEON, the total cost of step increases and top of scale payments in
the School Operating Fund totals $25.7m. One-time 1% top of scale increases are projected to
cost $1.6m.

29 Griffiths Willoughby 1/29/2024

What is the total cost for 4.0% COLA for Salary Scales B and C (Universal and Auxiliary)
and Strategic Scale Adjustment for Scale A (Teacher)?

On page 221 of the FY25 SEON, the cost to provide the 4% COLA and Strategic Scale
adjustment is projected to cost $50.4m.
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30 Griffiths Willoughby 1/29/2024

Will LCPS pay out any of the estimated 11.3 million for the one-time 1% Bonus Payment
to full-time eligible employees? Budget allocates $2,907,022 for Bonus Payment from
State Revenue (Page 66 FY25 SEON). What happens to bonuses if they are not part of
the Governor’s approved budget?

Yes, if the one-time 1% bonus proposed in the Governor's budget is in the final adopted State
budget, LCPS will be awarded to full-time eligible employees. If this initiative is not in the final
State budget, the initiative would be recommended for removal due to lack of a funding source
or if the final State budget allocated additional unencumbered funding, a funding reallocation
would be recommended.

31 Griffiths Willoughby 1/29/2024

What grant(s) will fund the Tuition Assistance program ($300,000). Will any portion of it
be funded by LCPS?

The $300,000 in the budget for the Tuition Assistance program is under the Operating Fund
and will not be grant-funded.

32 Griffiths Allen 1/29/2024

What is the justification for expanding the communications department?

As stated as part of the presentation on Jan. 25, The Department of Communications and
Community Engagement’s budget reflects an overall increase from FY24 to FY25. This
increase is due to additional web maintenance personnel to include a designated lead web
developer and an additional web developer. This is to ensure consistency across not only the
division website, but also the employee intranet and school sites. At this time, individual
departments oversee their own pages. We would create a ticketing system similar to what is in
DDI right now to ensure pages were updated and accurate at all times. We have heard a lot of
stakeholder feedback about the website being difficult to navigate and that it has outdated or
inconsistent information. This will help to correct that. These positions, as well as migrating the
website, would help consolidate sources of information for families, it would streamline
information and enhance user experience.
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32 (continued) Griffiths Allen 1/29/2024

Also added in this budget is a part-time recruitment marketing specialist to support the
strategic goal of cultivating a team of high performing professionals. The Specialist is
responsible for a variety of communications functions, to include strategic design and
placement of recruitment communications and ads, developing and maintaining
communication tools, coordinating and promoting job fairs and hiring events through multiple
platforms both paid and earned media, creating and distributing high-quality marketing
materials, to support LCPS in becoming the employer of choice. The Recruitment Marketing
Specialist will be responsible for analyzing and leveraging analytics in order to make strategic,
data-driven marketing decisions.

The communications function in school divisions has expanded widely over the last decade,
and has been a topic we consistently hear about needing to improve upon in surveys, listening
sessions, focus groups etc. According to a 2022 representative survey of members of the
National School Public Relations Association, districts with more than 75,000 students most
commonly have communications teams of 15 or more, which would mean we are in line with
districts our size.

33 Griffiths D.Smith 1/29/2024

Why is there no division counsel prior to FY25? Where are those expenses
documented?

Prior to FY25, Division Counsel budget and expenditures were reported under the
Superintendent's Office. Division Counsel has been divided into its own program within the
budget for better visibility. Division Counsel's FY25 budget can be found starting on page 290.

34 Griffiths D.Smith 1/29/2024

Where are the expenses for outside law firms documented and what is the total paid in
2021-2024?

Legal Services are categorized as a Contractual Service and have historically been budgeted
in Division Counsel (Department of the Superintendent), Department of Student Services,
Department of Support Services, and the Department of Business and Financial Services. For
FY25, legal expenses are budgeted in Division Counsel and Department of Student Services.
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34 (continued) Griffiths D.Smith 1/29/2024

FY21 FY22 FY23 FY24 (YTD Dec)

Prof Legal and Special Litigation Services $1,201,748 $851,947 $1,043,099 $433,826

35 Griffiths D.Smith 1/29/2024

On pg. 302 it shows that two attorneys and a paralegal have been taken off the
superintendent’s budget, where have they been moved in the budget? Why is Division
Counsel ZERO in FY24?

Prior to FY25, Division Counsel budget and expenditures were reported under the
Superintendent's Office. Division Counsel consisted of 2 Attorneys, 1 Paralegal, and 1
Executive Assistant in FY24 Adopted. In October 2023, the School Board approved a 3rd
Attorney. In the FY25 budget, Division Counsel has been divided into its own program for

better visibility. Division Counsel's FY25 budget and its 5 FTE can be found in the budget book
starting on page 290.

36 Griffiths Ellis-Williams 1/29/2024

With the addition of three FTE’s, the staff for DEIA will have increased from 2 to 11 since
FY21. Please explain why DEIA needs three additional instructional facilitators.

As presented 1/25/24, slide 6 the following information was included: Three instructional
facilitators are being requested for the Division of Diversity, Equity, Inclusion and Accessibility.
With these positions, we will be able to expand our capacity to provide the offerings and
opportunities to support, collaborate, and partner with individual schools, clusters, leadership,
departments, and external stakeholders. The focus will continue to be on building the capacity
of all persons responsible for supporting and implementing equitable student learning
opportunities, providing welcoming and affirming school environments, culturally responsive
and asset-based instruction. Further, the maintenance of external relationships in the capacity
of liaison with community organizations.

● The DEIA positions will be essential as we support the new Standard 6 in the
evaluation criteria from the Virginia Department of Education. Specifically, this
standard states: Teaching and Equitable Practices
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36 (continued) Griffiths Ellis-Williams 1/29/2024

● The teacher demonstrates a commitment to equity and provides instruction and
classroom strategies that result in culturally inclusive and responsive learning
environments and academic achievement for all students.This was started last year
and all licensed personnel are held accountable to that standard.

37 Griffiths A. Smith 1/29/2024

Pg. 205 Lightspeed Parent Portal – What does this software cost? How many parents
are using it?

The Lightspeed Parent Portal is an application included with our internet content filter
licensing; there is no additional cost for the service. The portal allows for parents to sign up to
receive a weekly report of their child's internet usage. Parents can also pause internet
browsing when the device is off the LCPS network. Over 50,000 parents have signed up for
the service at this point.

38 Griffiths Willoughby 1/29/2024

The Business and Financial presentation states that LCPS supports legislative action to
ensure meals are provided free for all students. Who will be covering the cost for the
free meals? LCPS, State or Federal funds?

The LCPS legislative agenda requests federal or state funding to support universal free
student meals.

39 Griffiths Willoughby 1/29/2024

Meal debt continues to be a concern for LCPS. For FY23, there was over $130k in meal
debt, for FY24 to date, there is $102k. What happens to debt? Is it written off?
Collected?

The School Nutrition Fund is not permitted to carry any debt, so at year end, any existing debt
is moved to the School Operating Fund where collection efforts continue.
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40 Griffiths Willoughby 1/29/2024

Community Eligibility Provision (CEP) is an option created by the Healthy Hunger-Free
Kids Act of 2010 that allows economically disadvantaged schools to offer breakfast and
lunch to all students at no charge without collecting Free and Reduced Meal (FARM)
applications. Where does the funding come from for Healthy Hunger-Free Kids Act of
2010?

The CEP is a federal program primarily supported by federal funds with any additional needed
funds coming from other revenue sources in the school nutrition program. The U.S.
Department of Agriculture’s website for CEP provides guidance on how it reimburses school
divisions who participate in the CEP program.

41 Griffiths Willoughby 1/29/2024

LCPS has 11 CEP eligible school sites. Beginning in FY25, the ISP threshold is lowered
to 25%, and 12 additional schools are expected to become eligible. Please provide a list
of the current 11 CEP eligible schools and the additional 12 CEP eligible schools, due to
the threshold being lowered.

The current CEP schools for this school year are Park View HS, Sterling MS, Sterling ES,
Guilford ES, Forest Grove ES, Meadowland ES, Potowmack ES, Sully ES, Rolling Ridge ES,
Sugarland ES, and The North Star School. On May 1, VDOE will provide notification to LCPS
of additional qualifying schools for next year. Once the official list has been received,
information will be shared with the School Board and community.
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